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25X1A
NRO REVIEW COMPLETED |_3_1__|105-62

August 1962
DECLASS REVIEW BY NIMA / DoD ILLEGIB

MEMORANDUM FOR THE RECORD

2EX1A SUBJECT: Consolidation of Facility
"~ REFERENCE: Proposal Modernization of Processing Facility, dated 3 July 1962
25X1A
25X1A .
1. A meeting was held on 29 August at 0SA to evaluate 25X1A
25X1A

proposal for the consolidation of theirl i
%gﬁﬁ facility '

F5X1A . Eugene Kiefer, | |
Jomn Parangosky |Ev'eryone present was in general
25X1A concurrence that | proposal should be accepted pretty much as i+
25X1§5X1 A Vas written with The notable exce:oi‘.ion]
I .
%?5;((1,& that the proposal didn't reilect their intended "character" for

the congolidated facility. As a result of several hours of discussion, it
was tentatively agreed that would be furnished an estimate of next

25X1A year's collection products upon which he was supposed to base a new estimate
for consolidation.

2. NPIC's position was one of requiring the original negative 1
25X1A  duplicates, some seven o eight copies, be prepared by the
25X1A facility., | istated that this was valid for the "C™ program but
25X1A not for the] |I stated that it would be requested for the products of

any program. If current paperwork by the NPIC and NRO doesn't reflect this
position it should be amended to do 80,

3« Another session on the same subject will be held in the near future.
NPIC has been requested to attend for the purpose of assisting in an

25X1A evaluation of]| new proposal. After such an evaluation, the
group's recommendations will be forwarded io Drs. | | and Seoville. 25X1A
25X1A
25X1A NFIC
ILLEGIB
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rROPOSAL
HIDERNIZATIOR OF PROCE3SING FACILITY

The Contractor proposes to combine two exist nz film
procegsing and reproduction facilities Into one modern facility
biallt around the more modern of the two facilit: es as outlined
In tne attached Technical Work Statement. The Cuntractor will
make detailed studies of the requirements for space, new equlp-
ment, utilities and work flow, place orders for &l11 long-lead-
time items sSo as to minimize elapsed time in placing the facgility
1oto vperation and with an aim of completing the new facility
within twelve munths after authorization to proceed. Complete
integration of tne two facilities and abandonment of the existing

STATOTHR |i‘aci}.it:_f 13 estimated to be complete in 18 months

The proposed new faclility s $o be located entirely
i contractor owaed property in areas presently utilized by
ihe contractor in pursuit of its normal business. Based on
asaurance by the Government that the proposed new facllity will
e ocoupied at the present or higher level of effort for three
or more years (1.e., through fiscal year 1966) the Contractor
LToposes to make most of the necessary areas avallable "broom-
alean” at ite own expense. Such 8 proposal 1s made with the
dnderstanding that such areas shall be returned to & like core
ditlian, or as mutually agreed upon by the Contractor and the
doverrment, by the Government at the termination of any con-
tract for tinelr operation.

STATOTHR

48 indlcuted on tne attached ROM Estimate, the Con-
STATOTHR tractor roughly estimates the cost of this fasility, Inciuding

required new equipment, at] | Upon approval o) oo T
STATOTHR ceed and witn the authorization of an expenditure of I |

the Contractor will proceed as indicated above and agrees to

preseat A& more definitive estimate and pian within 120 davs,
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TECHNICAL WORK STATEMENT
AODERNIZATION OF PROCESSING FACILITY

General

ITIZ proposed that these two factlities

be combined to provide one modern Tacility incorporating modern
aquipment, clean working conditions, optimized work flow and
other innovatlons for the processing and reproduction of high
guality reconnalissance photography.

It is axilomatic that one of the two existing instal-

lations be wept as intact as posslble and fur h a nucleus
for this proposed expansion, Thel facil ity can
be dismissed as a potsntial nucle 2lter only cursory study.

Because of 1ts physical situation it does not lend itsels to
expansion, 1t is located {n old buildings which would be ex-
Ltremely expensive to convert to modern cleanliness standards,
and 1t i1s muoh the older of the two and houses obsolete and
inadegquate equipment.,

attention 1s directed, therefore, to the facility

STATOTHR &t the| This ie & modern facility being com-

STATOTHR
STATOTHR
STATOTHR

pleted Tn1 the summer of 1942, Surrounding 1t are other bulldings
which can be made available and compatible with the existing
faellilty., It consists solely of modern equipment iittle of
which would have to be relocated to provide an optimizged work
Tlow,

layout and General Loecation

Thie Contractor has tentativeiv melected areas of the
3y H and .5 floors of and part of the

<ivd [loor of for th i~
vation of facYITtIes lnasmuch af the pressnt Pacllity
!s located on the fourth and fifth floora of A pre-

liminary and strictly tentative layout of the new installiation
is shown on the attached akatohes,

Further sptudy may dictate some minorp modifications
£t this layout but every sffort will Le made to optimize the
work flow and minimize relocation or dislocation of the exiating
taciiity.

A8 noted on the attached table very little area ex-
pansion over thet of the existing two facilities is contemplated,
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e

Bagically the areas %o be expanded lle in the areas of “dry
1w handling” whtch are already proven inadequate and in the
storage and handling of film and chemicals which are currently
almost nonexistent when compared w th the demands of the com-
munity,

o ﬁi, L3534

Zacept u one fleld, that of {ilm processing, the

STATOTHR #auipment available at the | is generally con=-

STATOTHR

STATOTHR

gjidered adequate both in amount and quality for the existing
state of the art and will be moved to the new facility intset,
The one exception, that of the film processing machines, should
oe replaced. These machines were thrown together hurriedly in
the early days of the program, are man-power consuming and re-
gquire excessive mainterance. It is proposed that these four
duplicating processors and two negative processors be repleced
with two duplicating and one negative processor of the same
design as those in existence at the [Thus this
antire new facility will require only et leW machines plus
augmentation of the present chemical mixing egquipment, Two

of the processors at tne| wi1ll be relocated to
aptimize work flow.

A1l work involving instellation and reinstallatvion
a3f egquipment will be scheduled to minimize loss of produetion
capability.
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ftOM ESTIMATE
HODERNIZATION OF PROCESSING FACILITY
STATOTHR

L. Engineering for Bullding alterations,
providing utilities and services, ete,

2. Labor, Burden arkd Materials for Building
alterations, etc.

%. Provide and Install 2 chines
STATOTHR‘

{.  PFrovide and Install 1 Machine

Fe  wMament Chemical Mixzing Equipment
e Systems pnglineeprling

T. HM.ve and reinstall equipment

STATOTHR .

STATOTHR Fﬁ@[::::]af Iteme 1,3,4,5 and 6 and
4 & A thereon

Total Estimated Cost (ROM)

Of the above, 1in order to prepars a detalled desizn
and estimate and procure long-iead-~time i1tems to mininize come
pletion time, approval of an expenditure of| [is re-

STATOTHR gquested, A nore exact estimate will be submlitted with.n 10
Jays of authorizastion to proceed.

4B & matter of interest the above estimate may be
compared to budgetary flgures submitted 24 April 1952 as
follows s

Processing Facility
STATOTHR Hlegative Processor (1)
Duplicating Processors (3)

It 18 poss!ble that further study will indiecate that finsi
noet figures may approach the budgetary estimate and therefore
the latter should not be reduced at present.
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